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KCCSAC FARMER RESOURCE LIBRARY
FORMING A  SEQ CHAPTER \h \r 1CSA
—  Things to Consider Before Starting a CSA  —
Do I enjoy working with people, answering questions about my farm and growing practices, hosting visitors and/or volunteers at my farm?  Will growing for a prepaid group of customers be more of a benefit or a heavy obligation?
CSA is a community-oriented venture, requiring cooperation and at least weekly interaction between the farmer and his/her CSA members.  If the CSA has a Core Group, the interaction could be more frequent.  CSA members are excited about learning more about the sources of their food, and most want to be involved to the best of their ability in farm visits, volunteer opportunities, and Core Group work.  They are (or should be) in it for the long haul, and expect their farmer to be open and honest about farm happenings — both the good and bad news.  Are you willing and able to maintain openness in your communications with your members, even if you have to tell them that the tomato crop was lost to late blight?

Do I want to combine elements of CSA with other marketing?  Will this help to stabilize my income or just add a lot more work servicing members?
If you already sell at farmers’ markets, to restaurants, to retailers, etc., consider whether you want to add a CSA to your current operations, do a CSA only, or something else.
Will this change my cropping systems?  

Most CSAs serving the Kansas City metro area offer produce as the main part of the shares.  Some farms focus on heirloom veggies, some experiment with exotic varieties.  What do you have experience growing, and what do you want to try?  What has sold well at your farmers’ market stall?  

There is growing demand for farmers who raise animals for meat and other products (i.e., eggs), and the KCCSAC now boasts two meat CSAs.  If you are an animal-raising farmer, do you have a reliable method for processing and regularly supplying CSA members with cuts of meat?  Are you prepared to transport your meat products in the manners required by the USDA and state health departments?  

Is my farm located in an area where I can attract CSA members?

The KCCSAC serves CSA farms located within a 100-mile radius of the meeting of the Kansas and Missouri rivers in Kansas City and who will distribute within the Kansas City metro area, a population of over 2.05 million potential CSA members.  

How stable is the ownership of the land I’m farming?  

If you’re renting the land which you’re farming, how long is your lease?  How much control do you have over the use of the land?

How many shares can I handle?

How much experience do you have growing food?  Will you find it too stressful meeting the expectations of prepaid customers?  How much food can your land handle?
How much participation from members would I like on my farm?

Do you want to require work on the farm or at distributions from your CSA members?  
Does this fit in with my long-term goals for my farming and my life?
Am I certified organic?  If not, am I comfortable using organic methods?
Organic certification isn’t required for membership in the KCCSAC.  However, we do require that our member farmers espouse organic practices.  If you will be seeking membership with the KCCSAC, you should keep this in mind.  

Am I willing to be flexible in what I grow, balancing what I want to grow with the desires of my CSA members?

We recommend that, toward the end of each growing season, CSA farmers (or their Core Groups — more about that later) distribute an end-of-season survey to their members.  This gives the members a chance to offer feedback about the amount of produce in their shares (too much, not enough, just right), the contents of their shares (good variety, wish there was more of ___), farm events or the lack thereof, farm-to-member communications (newsletter, blog, website), what other products they might be interested in buying through the CSA’s partnership with other farmers, etc.  In this way, the farmer can gauge the success of the season and plan better for the coming one.  However, it only works if the farmer is willing to respond to the demands of the CSA.  

Do I have the infrastructure to deliver produce/meat to one or more distribution sites each week?

Most CSAs have at least one off-farm weekly distribution site.  The site may change from year to year depending on the location of the majority of the CSA’s members.  Do you have the reliable transportation available to deliver the shares dependably? 
The Kansas City CSA Coalition – Uniting Eaters & Growers through Community Supported Agriculture
www.kc-csac.org   |   csac.kc@gmail.com   |   816-237-8634
KCCSAC Farmer Resource Library — Forming a CSA: FARMER TOOLKIT: Things to Consider Before Starting a CSA

