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KCCSAC FARMER RESOURCE LIBRARY
FORMING A  SEQ CHAPTER \h \r 1CSA

—  Member Work Requirements  —
“Time-study experts will tell you that the most efficient harvesting system gets the most vegetables cut, washed, and packed in the shortest amount of time by the smallest number of people.  If you aspire to this definition of efficiency, you will have a tight, experienced crew do all of your harvesting ….  However, you might want to consider other values, such as community, education, and participation.  If you rank these higher than efficiency and are sociable by nature, you may decide to involve your sharers in the harvest.”

As of this writing, the majority of the KCCSAC’s member farms do not require their members to do any work as part of their shares, whether at the farm or at distribution.  Each farm is unique, and each farmer has his/her reasons for asking more or less from his/her members.  That said, it is the KCCSAC’s intent to encourage its member farmers to require some sort of work from their members, in whatever capacity the farmer and membership can handle and organize.  At the very least, each CSA should host member events at the farm to encourage members to engage physically with the source of their food and their hardworking farmers in the farmer’s element.  
If your CSA does plan to have volunteer or mandatory help with the farmwork, make member participation as easy as possible.  At an orientation meeting or in the newsletter, list all of the jobs that need to be done.  Indicate the days of the week and hours of harvesting, critical times in the season for weeding, setting out transplants, etc.  Let which members know which jobs are “down and dirty” and which are stand-up-with-an-apron.  
Things to consider in deciding whether to ask members to work:
· Social inclination of farmer

· Distance from members/distribution

· Flexibility for cost-sharing

· Harvest less efficient, but gain in long-term members (efficiency in member retention)

· Opportunity for exchange of information and forming of friendships

If members work, you need:
· To make sure the farm is safe — no rusty nails hidden in the weeds, etc.

· Clear directions to the farm

· Clear signs ON the farm

· Specific work descriptions in newsletter and website to prepare members for work shift — what to wear, what to bring

· Weather report

· To provide good tools, and enough of them for each shift

· Flexible schedule — way for members to substitute dates on CSA website/email listserv/etc.

· Choice of special projects

Children on the farm:
· Provide clear, simple rules

· Be clear on who is responsible for children at all times: parents/child care worker

· Offer jobs that children enjoy — pulling carrots and beets, picking cherry tomatoes, digging potatoes

· Breaks and rest periods

· Snacks

· A children’s garden

· Guided nature walks
There are different methods of asking your members to help with farmwork:
· Require work as part of each share.

· Certain number of hours of work required per share, over the course of the season

· Certain number of hours of work required per week or month per share

· For those who can’t or don’t want to do farmwork, required number of shifts helping with distribution

· Work shares

· Calculate a per-hour value of farmwork, and apply that to the share’s price as a labor credit system

· Offer free shares to members who help harvest for two months of the season

· Ask members to pay the full share price, and then give a $50 rebate when their work is completed

· Volunteer days at the farm

· “Work parties” — invite members out for the critical times of weeding, planting, and harvesting, and host a potluck meal when work is completed

Organize your work shifts

· Establish member work days per week (distribution-day shifts can be helpful so that members can help harvest and organize everything for that day’s distribution)
· Create a schedule to keep track of member sign-ups for work
· At the beginning-of-season sign-up meeting, have members sign the sheet on the dates they can do farmwork or work at distribution (see example schedule at the KCCSAC’s website)

· Give a short orientation regarding what a work shift will entail, smart things to bring (hat, sunscreen, water bottle, gloves, waterproof shoes, layered clothing, etc.)

· Post this schedule on your CSA’s website, and keep it updated
· E-mail the schedule to each member at the beginning of the season

· It is a good idea to either make it clear to the members that they are responsible for finding a replacement for their shift if they become unavailable.  A Core Group member designated to this task can be extremely helpful.

· In each week’s newsletter, include a reminder of who is scheduled for the next week’s work shifts.  You might include weather predictions and clothing advice.

Work day at the farm:

· At the beginning of the shift, go over the farm rules, locations of important buildings (barn, washing shed, share packaging area, bathrooms, etc.), and what work is scheduled for that day’s shift

· Be conscientious of the fact that some members may have absolutely no experience picking vegetables or weeding beds — gentle nudges in the right direction go a long way.
· Remind members as they’re working that they’re preparing/harvesting food for their fellow CSA community members, so it’s important that they do the best they can — they would want the same done for them!

On the importance of children spending time at the farm

“Children are welcome at most CSA farms.  Willow Pond Farm in Maine has a special garden by and for the children.  …  At Peacework, children are free either to participate in the farmwork or to play in designated areas: the sandbox, the swings, or the packing shed on rainy days.  We have clear rules against touching equipment or wandering into sheds and buildings.  Although we have had as many as 19 children at a time (for a birthday party), no one has ever violated these rules.  We encourage families with small children to sign up for designated Children’s Days, for which we schedule an extra adult or two to do child care.  On those mornings, our friend Roland Micklem, a retired science teacher, a naturalist, and awriter, leads the children on nature walks.  Some families prefer to come an extra time so that the parents can take turns between child care and farmwork.  

“To start off a work morning with children, as part of our introduction circle, one of us gets the children’s attention and explains our rules.  Shy on their first visit to the farm, by their second trip, children have made it their own turf.  Most children divide their time between work and play.  Children as young as four or five have helped for the entire four hours with a break or two for snacks.  Few children like weeding, but many take part in washing and sorting jobs, and pick beans, peas, and corn and pull carrots and beets with enthusiasm.  …

“Another morning, the presence of a large group of children inspired us to dig potatoes.  If you have ever run a crew of teenage potato gatherers, you know that getting them to work can be harder than picking the potatoes yourself.  The CSA children, aged two to six, had never seen a potato harvest.  As the digger brought the red potatoes up from the ground and dropped them in a row, the children shrieked with delight.  …  The chlidren ran after the digger, snatching those potatoes up as fast as candy out of a pinata.  Since then, we try to schedule Children’s Days to coincide with the potato harvest.  

“Weather conditions that discourage grownups may have the opposite effect on children.  The truth is, if we admit, we all like to play in the mud.  …  At the end of [a] rainy morning, three older children lingered near the packing shed, reluctant to get in the family car.  They crowded around me, faces streaked with mud, asking excitedly, “Do you get this dirty every day?”
“The families in our CSA who are homeschooling consider participatin in the farmwork a significant addition to their children’s education.  …  Members of other CSAs around the country have expressed how important the farm connection, the pesticide-free food, and the education about how food is grown are to their children.  Many report that their children eat more of the vegetables after they’ve been to the farm and helped pick them.”
�  Sharing the Harvest, p. 99.


�  Excerpted from Sharing the Harvest, pp. 106 – 108.
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